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Presenter
Presentation Notes
You’re all here because you have an interest in developing Community Emergency Plans
Creating a community emergency plan isn’t complicated, but sometimes it’s hard to know where to start
And sometimes, when you’re drafting your Community Emergency Plan, it’s hard to decide when you’ve got a finished product or whether any further improvements are required.  Running an exercise to test your plan, can help you to do just that





Why are exercises beneficial? 
• Bring volunteers together  
• Training & familiarisation 
• Recognise the importance of referring to the plan during an emergency 
• Identify: 

• What works well 
• Improvements and amends  

 

Presenter
Presentation Notes
Exercises have numerous other benefits too
Read through bullet points on the slide

In this workshop we’re going to demonstrate an exercise for you.  You’ll all be involved.  Hopefully by the end of it, you’ll feel able to facilitate a similar exercise in your communities if required.  Templates will be placed on the Devon Community Resilience Forum website, in the resources section, after today’s event.

So before we start, we’ll run though how this is going to work



How will this work? 
 

• Divide into groups of 3-4 people 
• Team of facilitators 
• Neutral ‘any town’ scenario 
• Scenario will be updated via a series of “injects” 
• Short feedback session on each inject 

• What already works well in the plan 
• Are any improvements or amendments required? 
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We’re going to show you how you can facilitate a desktop exercise, using a mock flood scenario to test your community emergency plan
We’ll use an ‘Any Town’ scenario, that’s based on a fictional location, so that everyone can benefit from taking part in the exercise and you’ll all be able to consider how you could apply the scenario to your own community 
We want you to divide yourselves into groups of 3-4 people
Each group will be given a copy of the same generic, fictitious Community Emergency Plan to refer to
Kate & Jess will share a series of mock flood scenarios are going to be shared with you throughout this workshop
When an inject is shared with you, you’ll have 5 minutes in your groups to refer to the Community Emergency Plan to consider whether it provides sufficient guidance to help you decide what actions to take for that given scenario 
After each inject, we’ll have a short feedback session on what actions the Community Emergency Plan tells us to take for that given scenario
In doing this, we’ll be able to identify the parts of the Community Emergency Plan that already work well, and whether there are any gaps or if any improvements are required
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Presentation Notes
You are a flood warden in the tranquil village of Brookside




Background… • The village has a community hall, two 
pubs, a primary school, a busy main 
road and around 200 properties.  It is 
popular with tourists and hikers 

• Brookside has a history of flooding 
• Most recently, 32 properties flooded  
    from the Brook in 2012 
• Surface water has also been an issue, as 

has 
    flooding from the minor watercourses. 

• Brookside has a Community Emergency 
Plan 

• You have supporting Flood Wardens   
 



Scenario… 
• Above average rainfall has been falling for the past 3 weeks 

• Ground is saturated and watercourses are high 
• There have a been a few near misses in this period, where the Brook has 

almost come out of bank 
• Despite the flood history in Brookside, many residents are sceptical of their 

flood risk, referencing drainage works in 2013 as solving all  issues 
• There are no flood defences, only a flood warning service and sandbag store, 

last checked in 2012 
 



  Inject 1 – 10am, 13th October 
 

• Met Office Severe Weather Warning for rain issued 
• Thunderstorms striking tomorrow 
• Potential to cause flooding of smaller, flashier watercourses 
• Some uncertainty over where & when they’ll strike 

• The Environment Agency have issued a Flood Alert ahead of 
the storms 

• Flooding is possible 
• Farmland and low lying roads likely to be affected 

 

• WHAT ACTIONS WOULD A FLOOD WARDEN TAKE AT 
THIS STAGE? 

Presenter
Presentation Notes

Prompts:
Refer to actions in the Community Flood Plan (Annex E) – the first row lists the actions to take upon receipt of a severe weather warning and flood alert

Consider:
What works well?
Is anything missing?
Any improvements required?




  Inject 2 – 7am, 14th October 
 
• Very heavy rain since 5am 

• The Brook has risen significantly – it is only centimetres from coming out 
of bank in the village 

• The Environment Agency issued a Flood Warning at 6am 
• This forecast suggested the community WILL flood at ~8.30am 
• An intense band of storm clouds will be passing over Brookside for the 

next few hours 
• A lot of debris including large branches and a picnic bench have 

been washed from upstream and are backing up against the bridge  
• Topsoil from the fields has washed down blocking some drains.  As 

a result, surface water has pooled on the main road.  The minor 
watercourse is already flooding some gardens. 

 
• WHAT ACTIONS WOULD A FLOOD WARDEN TAKE AT THIS 

STAGE? 
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Prompt
Refer to actions in the Community Flood Plan (Annex E) – the second row lists the actions to take upon receipt of a flood warning

Consider:
What works well
Is anything missing?
Any improvements required?



NB keycode for emergency store missing and you can’t establish its location from the community maps – therefore unable to supply sandbags



  Inject 3 – 9.30am, 14th October 
 

• Water has now entered properties 
• The main road has flooded 

• Rush hour traffic has backed up 
• Some vehicles are trying to drive through the flood water 

• Power has been lost to some of the community 
• The school is concerned over safety of pupils who were 

dropped off for early morning club 
• Most other parents we communicated with or turned away 

• The floodwaters are forecast to rise further 
 

• WHAT ACTIONS WOULD YOU TAKE AS A FLOOD 
WARDEN? 
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Prompts:
Cars driving = bow waves = more flooded properties – road closures/diversions
NB.  Telephone for the head teacher missing
Flooded properties & loss of power might activate the Community Shelter.  Pupils from early morning club could go to community shelter if safe.
Warn and inform residents/businesses



  
 Inject 4 – 12.30am, 14th October 

 
• Flood water has continued to rise to an historic high 
• The emergency services have received a high number of calls from 

Brookside 
• Given the reported magnitude of the event and the risk posed by the fast 

moving, deep flood water, responding agencies are going to set up a 
control point in Brookside 

 
 
• HOW WOULD YOU HELP FACILITATE RESPONDERS? 
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Prompts:
In reality, could be a long wait for responders, depending where else is affected, how far away fire station is etc.
Responders may not have local knowledge.  Could be called in from another station/region
Providing info on current situation – extent, vulnerable people etc.  Use the Situation Report template in Annex F.
Providing local knowledge – what might happen based on previous events
DO NOT ATTEMPT TO ASSIST BY RESCUING




   
 Inject 5 – 9.00am, 15th October 
 

• Flood waters have receded, revealing the extent of the damage 
• Thoughts now turn to recovery… 
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Allow attendees to discuss if time (UNLIKELY), otherwise allude to what recovery involves, the magnitude of the task and considering in community flood plans.

Recovering after a flood is a particularly long-drawn process.  For example, as late as September 2016, over 2000 householders were unable to return to their homes and 700 businesses were still not fully operational (following the Winter 2015/16 floods in North West and North East England)
Annex E, in the fictitious Community Emergency Plan, describes some of the actions a Community Emergency Response Team can take to assist neighbours and local businesses with recovery.



• We’ll be here to answer questions, advise and encourage... 
• Come and talk to us 
 
 

 

Thank you all, on behalf of 
 

DEVON COMMUNITY RESILIENCE FORUM 
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Presentation Notes
At this point we can reflect that all of you have been involved in an exercise, compared with just a few at the start of this workshop. 
Hopefully you’ll be able to adapt this exercise, for use in your local community
A copy of the exercise will be placed on the Devon Community Resilience Forum’s website

Errors/likely improvements:
No reference to location of the post office car park emergency store is made in the plan. (whole plan)
Keycode missing for community emergency store (Annex G)
School contact details for headteacher deliberately omitted (Annex G)
Risk assessment for volunteers and their tasks, deliberately omitted (section 3.1)
Contact details missing for Katie Rogers (deputy) in Annex J, but can be found elsewhere in the document
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