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Overview: From promoting independence to
living, ageing and caring well

Our ‘promoting Three strategies to

independence’ vision

Engagement and
consultation in updating
our vision and strategy
started in October 2022

reflect that whilst the
aaad overarching objective is

nd str ies were | Feotve T
and strategies were last the same, achieving it

updated in 2018/19

isn’t a “one size fits all”

Underpinned by the national vision:

We all want to live in the place we call home, with the people and things we love, in
communities where we look out for one another, doing what matters to us.




How do our
strategies fit
within the
wider system?

DCC Financial
Sustainability
METS

DCC Equality
Commission
action plans

Devon ICS
Joint Forward
Plan

DCC Strategic
Plan. JSNA and

HWB strategy \

""\.\_‘_.

Adult Social
Care strategies

Market
Sustainability
Plan

People at the
Heart of Care

\ (Govt 10yr
\ plan for ASC)




Do Areas of
focus
-
LASC Vision We all want to live in the place we call home, with the people and things we love, in communities where we look
' out for one ancther doing what matter to us
1ASC Sirategies
-
-E
-

Livimg Well in Devon; Ageing Well in Devon; Caring Well in Devon - 2023-28

~,
Internal Workforce CGQC Assurance
1A SC Strategies delivery plan sustainability, Culture and readiness &
Practice plan ::'E-I'fll-m
miprovenent
~ v
-

Better Care Fund




From
strategy to
delivery -
the “how”...

Clear communication and buy-in (culture): people need to understand the strategies
and the “why”, their role in achieving them, and have the support to do so
Collaboration and partnership (relationships): Collaborate and co-produce to leverage
collective expertise, resources, and knowledge.

Robust implementation plan (embed): Develop comprehensive implementation plans
that outline specific actions, timelines, responsibilities, and performance indicators for
each strategy.

Continuous evaluation and monitoring: Regularly evaluate progress, gather feedback,
and monitor the impact of the strategies to ensure they remain aligned with evolving
needs



“When organised well,
social care helps to weave
the web of relationships and
support in our local
communities that we can
draw on to live our lives in
the way that we want to,
with meaning, purpose and
connection, whatever our
age or stage of life.”

A vision for the future of social care
(socialcarefuture.org.uk)



https://socialcarefuture.org.uk/a-vision-for-the-future-of-social-care/
https://socialcarefuture.org.uk/a-vision-for-the-future-of-social-care/

Next steps?

For discussion...

e A Strategic partnership approach

- A “Market Position Statement” for the
- community sector:

e a statement of what we
o understand to be the need

* informed by conversations with the
sector

e a systematic gathering of evidence
both of how the sector sees the
world and what they can offer.

* |n such a statement we’d set out

e What we’d like to see communities
do for themselves

* Where investment (including from
big national sources) might best
deliver new solutions

 What our role is including what our
strategy is for grant aiding or
commissioning
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