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Minutes – 30/10/2025
1. Welcome, Apologies, & Actions from Previous Meeting
The Chair welcomed attendees &noted that there were no outstanding actions from the previous meeting. 
2. Future priorities, including focus on VCSE involvement around women's health needs and support during pregnancy – Hannah Pugliese, NHS Devon 
Hannah Pugliese introduced herself, highlighting her extensive NHS experience and clinical background as a nurse and midwife. She emphasized the importance of addressing broader societal and health challenges faced by women, families, and children, particularly those experiencing vulnerability.
Hannah’s presentation focused on two key areas:
· Women's Health in the Community- Hannah raised concerns about long waiting lists for gynaecology services and highlighted the need for earlier, community-based interventions. She cited barriers to accessing contraception and menopause support, and the wider social impacts such as employment challenges due to untreated symptoms. She proposed co-designing a core community offer for women’s health that addresses both reproductive and broader wellbeing needs.
· Support for Vulnerable Women in Maternity Services - She noted a rise in social vulnerability among women accessing maternity care, with local data showing deaths linked to substance misuse and suicide rather than physiological complications. Hannah advocated for a shift in focus from purely clinical safety to holistic support during pregnancy and post-birth. She referenced successful pilot projects, including one in Hackney involving voluntary sector support for women referred to social care, and similar positive outcomes from local initiatives in Devon.
Key Questions: 
· How can we co-design a neighbourhood-level core offer for women’s health that reflects their whole-life needs?
· How can NHS and local authority partners collaborate to support vulnerable women during and after pregnancy, beyond clinical maternity care?
Discussion:
Audience member highlighted several initiatives supporting women, including:
· Brave Spaces Project: A long-running partnership with NIDADA and Colab Exeter, offering tailored support for women experiencing domestic abuse and multiple disadvantages. Over 600 women have been supported through this initiative. Further discussion with project managers was recommended outside the meeting.
· Local Services: Encompass runs drop-in services in Barnstaple and Bideford, and provides specialist supported accommodation for women.
· Upcoming Development: Plans are underway to open the first Women's Centre in Barnstaple next year. This centre will serve as a hub for wraparound wellbeing support for women in North Devon.
Audience member acknowledged the relevance of Hannah’s presentation and highlighted several existing initiatives and insights that could inform future work:
· Plymouth Director of Public Health Annual Report: The upcoming report will focus entirely on Women’s Health, and may contain valuable data and recommendations. Suggested engaging with the Plymouth public health team.
· Co-Designing Services: Emphasized the importance of genuine engagement with target communities, advocating for open, agenda-free conversations to understand women's real needs.
· Existing Programmes:
· Peer Researchers: Active in various areas, helping identify and address the broader needs of individuals facing multiple disadvantages.
· FUSE Programme (Livewell): A successful initiative aimed at reducing emergency department visits by assessing individuals’ holistic needs and coordinating support across services.
Audience member expressed strong support for co-designing services with the NHS. Key points included:
· Involvement in Women’s Centre Development: Hikmat Devon has contributed to the design of the upcoming Women’s Centre in Barnstaple and is keen to collaborate further.
· Community Insight: The organisation works with individuals from a wide range of backgrounds—including Bengali, Indian, Egyptian, Iraqi, Palestinian, and Afghani communities—offering valuable lived experiences and stories that could inform service design.
· Support for Co-Design Approach: emphasized the importance of listening without agenda. They noted that while co-design may take longer, it leads to more effective and meaningful outcomes.
Audience member from a charity focused on supporting communities, children, and families through systems change and service design, highlighted the following:
· Focus on Early Years: currently exploring ways to better support prenatal and postnatal parents, aiming to improve outcomes for children and families through community engagement.
· Expertise in Co-Design: emphasized the importance of understanding system-wide factors that influence outcomes. She stressed the need for inclusive approaches that reflect the lived experiences of parents and families.
· Evaluation of Impact: identifying meaningful evaluation metrics, noting that current evaluations often miss what truly matters to parents, babies, and young people.
Audience member expressed strong support for Hannah’s initiative and highlighted the need for collaborative spaces to bring together practitioners across Devon, especially in areas like Teignbridge that often fall between major urban centres:
· Proposal for a Collaborative Event: endorsed the idea of hosting a dedicated event to share best practices, showcase local initiatives, and foster joint working across organisations.
· Women and Girls Health Boutique: a unique, integrated wellbeing space blending crisis support, health services, and personal development. 
· Research and Evaluation: incorporating NIHR research and ethnographic methods, aiming to involve real women in evaluating and shaping the model.

3. Devon joint health and wellbeing strategy consultation – Simon Chant, Public Health DCC
Simon Chant from the Public Health Team at Devon County Council provided an update on the development of the new Devon Health and Wellbeing Strategy, which will replace the current 2020–2025 strategy.
Key Points:
· Purpose: The strategy aims to improve health and wellbeing across Devon and reduce health inequalities for all age groups.
· Approach: Emphasis on clarity (plain language) and inclusion, ensuring community voices shape the strategy.
· Development Timeline: 
· Strategy development began in July 2025, following local elections and changes in board membership.
· A stakeholder conference in September 2025 involved 50 participants from 22 organisations.
· Over 130 stakeholders have contributed to shaping the strategy.
· A draft strategy was presented to the board in October 2025.
· Public consultation is open until 4 December 2025 via the “Have Your Say” platform.
Strategic Focus:
· Core Principles:
· Climate Care: Linking environmental and community health.
· Opportunities for All: Promoting equity and support.
· Roots for Life: A life-course approach from childhood to older age.
· Engaging and Empowering Communities: Active listening and collaboration.
· Priority Areas (reduced from 17 to 4 for greater impact):
· Mental Health – Support and understanding across all communities.
· Best Start in Life – Ensuring children can grow, learn, and thrive.
· Housing – Safe, warm, and stable homes.
· Rural Access – Addressing service access in rural and coastal areas.
Next Steps:
· Final strategy to be approved by the board in January 2026.
· Development of: 
· Action Plan – Detailing responsibilities and delivery.
· Partnership Map – Showing interconnections across organisations and strategies.
· Scorecard – Monitoring outcomes and impact using a traffic light system.
Promotion of the consultation and support for the ongoing engagement efforts is encouraged.
Discussion:
Diana Crump raised that initially, there was concern within the VCSE about not being involved in the development of the Strategy. However, it’s understood that this was due to it being a member-led strategic initiative. It's encouraging to see that a full consultation process is now underway.
Diana confirmed that she had recently met with five elected members and raised the issue that the VCSE currently lacks representation on the Health and Wellbeing Board. While Healthwatch and Living Options (now Disability Together) are present and represent vulnerable groups—with Healthwatch having statutory powers—many other counties include a VCSE representative.
Diana asked Simon, whether this was discussed at the last Health and Wellbeing Board meeting and if any decision was made. If not, she intends to submit a formal request, as this representation would allow us to be part of the strategic journey, not just the consultation.
Simon acknowledged the complexity of the current strategic landscape and emphasized that the Partnership Mapper aims to bring clarity. It will show how the Joint Health and Wellbeing Strategy sits at the centre of efforts to improve health, and how other strategies—like those from the ICB—should align with it.
As new strategies emerge, it's important to maintain strong linkages between them. The mapping exercise will help identify existing initiatives that don’t need further input from the Board, as well as gaps where the Board and its members can add value.
Simon also mentioned upcoming meetings with chairs of key strategic partnerships in Devon to explore connections and align efforts. The guiding principle is for the Board and its strategy to complement, not duplicate or confuse.
Regarding Integrated Neighbourhood Teams, Simon confirmed that Neighbourhood Health Plans will be developed collaboratively with the Health and Wellbeing Board, ICB, and others. While some details are still emerging, the Board will play an active role, and Public Health will be closely involved.
Audience Member supported Diana Crump’s earlier point by highlighting the impressive work of the Cornwall VCSE Forum, particularly their collaborative and coherent neighbourhood approach. They emphasized the equity and equality in their partnerships, where the VCSE is genuinely valued and involved in service development.
Simon Chant expressed interest in seeing outputs or slides from the Cornwall event to learn from their best practices and potentially apply similar approaches in Devon.
Diana Crump encouraged the sharing of any materials from the event with the Assembly to help disseminate good practice across networks.
Audience member raised a point about ensuring coastal communities are included in priorities around rural access. They also asked for confirmation that access to services includes transport, digital access, and physical access.
Simon Chant confirmed that coastal areas are included and agreed to make that more explicit in the strategy. He also affirmed that access considerations cover transport, digital exclusion, and physical barriers, with public health teams actively involved in related work.

4. TPD VCSE Assembly update – Diana Crump - Chair, Julia Boas – Vice Chair
A key update is that the Diana has officially joined the New Peninsula NHS Board as the representative for the VCSE sector in Devon. This is a joint role with Cornwall, where each attends meetings in their respective counties and joins remotely for others.
At the first board meeting, a joint paper from Devon and Cornwall was submitted, highlighting the disparity in VCSE investment—Cornwall received £3 million over three years, while Devon has not had equivalent funding. The paper proposed that existing VCSE funding be continued into next year and called for additional investment in Devon, proportionate to its larger population.
To support this, the team is working to quantify current VCSE investment in Devon, which has never been done before. This data will help build a business case for further funding, due by 30th November.
Help from VCSE colleagues was requested to:
· Share return on investment reports (e.g., outcomes like reduced A&E visits).
· Provide examples of impact to demonstrate the sector’s value and effectiveness.
The argument is that investing in VCSE is cost-effective and essential for improving outcomes, especially given the NHS’s financial challenges.
Julia Boas noted a quick survey has been launched to help quantify current ICB investment and identify areas of financial uncertainty for the next financial year. Many VCSE organisations face challenges due to late funding agreements and the broader instability around ICBs and local authorities.
The survey does not ask for financial figures, but instead seeks to understand:
· Whether organisations are currently receiving ICB funding.
· Whether funding conversations or agreements for next year have begun.
The goal is to use this information to advocate for timely funding decisions, especially during this period of uncertainty. All responses will be treated as confidential and used solely for this purpose.
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