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[bookmark: _Toc350174611]Introduction
[bookmark: _Hlk145339213]The NHS Long Term Plan (NHS 2019) outlined its ambition for ensuring every person could access urgent care when experiencing a mental health crisis: “Making it easier and quicker for people of all ages to receive mental health crisis care, around the clock, 365 days a year, including through NHS 111.”  England will become the first country in the world to offer universal access to crisis care via a 3-didgit number (NHS 111 “select MH option”) by April 2024. 
Three priority areas that have been identified where systems will need to take action to ensure the Long Term Plan (LTP) ambition is achieved: 
1. all systems to introduce the national mental health Interactive Voice Response (IVR) function everywhere by 1st December 2023 to understand any issues before the launch in April 2024 
2. all systems to note the reporting requirements for the flow of mental health crisis care access data via NHS 111 and plan to collect and share this information
3. all MH Trusts to provide a separate dedicated number for deaf and hard of hearing patients for timely and effective access to crisis care.
NHS England (Workforce, Training and Education) has identified a need for a training offer to support the development of the mental health crisis workforce, both for children and young people (CYP), and adults and older people (AOP), collectively referred to as “all age groups” to aid in achieving this overall ambition.   
[bookmark: _Hlk145336124]The Mental Health Crisis Education and Training Fund provides opportunities for Integrated Care Boards (ICB) organisations across the Midlands and Southwest to bid for funding for projects up to £25,000 out of a total £200,000 available.  Applications for projects or training contributing to best practice in crisis workforce transformation will be considered via a panel review process. 
Crisis teams can use this offer to support the move towards “a single, universal 3 digit number (NHS111) to access mental health support for people of all ages experiencing a mental health crisis”. 


The allocation of Education and Training funds will be managed by Crisis Facilitators in their respective regions: 
Louise Moseley: Midlands
Steph Dodds: Southwest   
Background
This will create an opportunity to build on the previous regional crisis training fund in the Southwest (2022-2023), and develop the offer for the Midlands, enabling relationship building with partners, gain further understanding of the crisis pathway and the regional training needs and where the gaps are, and consider regional comparison. 
The Southwest Mental Health Crisis workforce study (2022) recommendations can be considered when planning spend of available training funds (Appendix 1).  
Impact evaluation data available from SW regional crisis training fund (22-23) can be found at SW MH Crisis Workspace. 


Purpose
The purpose of The Education and Training Fund is to support ICBs in the Midlands and Southwest to develop innovative ways of supporting an ‘all age’ approach to Crisis Mental Health services through (or from) a workforce, skills, and competence perspective.  This may be through additional training or projects to enhance the skills and development and have a possible impact or improvement on resilience and retention of the workforce.

Who can apply?
Commissioned NHS services and the workforce that have an initial, identification, first contact or first assessment role with people and their loved ones experiencing a crisis with their mental health.  
This could include but is not limited to:
· Intensive Home-based Treatment Teams 
· Crisis alternatives (safe spaces, crisis cafes, crisis drop ins)
· Urgent Mental Health helplines
· Crisis teams 
· First Response services
· HB POS (Health based place of safety) 
· Joint Response Units
· Liaison & Diversion teams
· Psychiatric Liaison 
· Single point of access/First point of contact service
· Street Triage 

*Please note that the naming of teams/services may differ locally 
Voluntary, Charitable and Social Enterprise (VCSE) organisations working in partnership with NHS services and can demonstrate collaboration are eligible providing they can receive funding through existing NHS payment schedules.
In the Southwest VCSE’s will be able to apply and funding will be managed by their respective ICB’s as agreed with project lead.  
Payment of funds will be via NHSE regular financial schedules.  Successful applicants will need to liaise with their respective finance team to ensure the funds reach the specific department and will be identified as “Education and Training Fund (Crisis)”.

Evaluation criteria
The panel boards will assess applications against the following criteria: 
a) The proposed project addresses the specification.
b) The importance of the best practises or evaluation processes or new solutions provided to current challenges at NHS.
 c) Whether the outcomes delivered are important to patients and the wider NHS. 
d) Clear demonstration of the features and benefits of the proposed project.
 e) How funding will be utilised and how the project demonstrates sustainability.
f) How project outcomes could be shared and spread across multiple regions.
Timeline
	Activity 
	Sept 23
	Oct 23
	Nov 23
	Dec 23 
	Jan 24
	Feb 24
	Mar24

	Advertise funding opportunity and put our EOI to organisation
	
	
	
	
	
	
	

	Drop Q&A sessions. 

	
	
	
	
	
	
	

	Score and Review EOI 
	
	
	
	
	
	
	

	Outcome letter sent to organisations. 
	
	
	
	
	
	
	

	Funding sent 
	
	
	
	
	
	
	

	Initial impact and evaluation provided by organisations. Participation in best practice webinar.
	
	
	
	
	
	
	





Making an application 
Please ensure you have reviewed the covering letter and guidance document fully prior to completing this submission. If you wish to submit an Expression of Interest in response to this call, the application form is available on the last page of this document. Applicants may submit more than one application and will only be eligible for consideration if they are within the guidance. Those that do not fulfil these criteria will be declined.
Appendix 1
Recommendations from Southwest Mental Health Crisis Workforce study (2022)
1. Solution focused therapy: skills taken from solution focused therapy have been highlighted throughout as being extremely useful when working with people in crisis, and as a request for training. 

1. Mental health first aid (MHFA)/suicide prevention training: MHFA and/or suicide prevention as standard for any individual supporting people in mental health crisis.  It may be that MHFA is more appropriate for unregistered staff and clinicians may need more advanced training in suicide risk assessment.    

1. Crisis calls: all administrators taking calls from people in mental health crisis should have access to training in managing crisis calls.   

1. Trauma-informed approaches: very little of the workforce are accessing trauma informed training, although it is recommended as best practice within the evidence base.  

1. Supporting children and young people (CYP) during mental health crisis, and their families and carers.  

1. Supporting people with a diagnosis of learning disability, and/or autism, and/or ADHD when in mental health crisis.  

1. Supporting people from underrepresented groups (such as LGBTQ+ and BAME). 
 
1. Senior Mental Health Practitioners (SMHPs) have specifically asked for crisis specific training (including risk assessment), DBT, and supporting CYP.  
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