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Getting involved: recruiting 
volunteers and engaging the 
community

Phil Corcos:   philcorcos@gmail.com

mailto:philcorcos@gmail.com


1.1 Who we are and what we do

• Lympstone Flood Resilience Group (LFRG) formed in 2017. A working 
group of Lympstone Parish Council. Coordinating team of four, and 
twenty one flood wardens, Estuary and Inland.

• Objectives: Develop and implement a coordinated and strategic 
approach to flood risk management in the village.

• Key stage in the resilience journey: Having the benefit of the 
Integrated Catchment Modelling from the Environment Agency. Using 
that work to better understand our risk and to develop appropriate 
responses to major events. 

• Funding and support: From multiple sources



1.2 Meet the  flood warden team, our most valuable asset



1.3 Hands on!
KEY

# Description

1 Leaf/light debris basket (folding)

2 Small buckets and gully sump scoops

3 Large buckets (x 3 each 40 litres)

4 Gully cover lifters

5 Two sets of drain rods + attachments

6 Sledge hammer

7 Small and large crowbars

8 X 2 steel shovels

9 X 2 spades

10 X 2 ‘Men at Work’ signs

11 X 2 Five gallon water carriers

12 X 6 small traffic cones

13 1 pair leaf grabbers

14 Spring tine rake

15 Long handled brooms

16 Adze

17 Post digger/spade

18 5’ long wrecking bar

19 Brush and dustpan

20 Toolbox containing assorted hand 
tools; hammer, screwdrivers, pliers, 
lump hammer, bolster



2.1 Recruiting and Training Flood Wardens

Recruiting Flood wardens

• Have a plan. Know how many flood wardens are needed, where, and 
for what 

• Publicise the need for help

• Use personal contacts

• Be clear, be professional, be approachable

• Explain the flood warden role

• Tell the flood risk story



2.2 Role profiles
Estuary and Inland Team Leaders:
• Recruit and Train Flood Wardens
• Plan operations: Maintenance and Response
• Liaise with Flood Risk Agencies (Environment Agency and DCC)
• Distribute PPE, tools and equipment
• Organise Funding

Estuary Wardens Inland Wardens

Operate village floodgates Clear blocked gullies/covers 
and culverts

Monitor high tides for any 
follow up action

Monitor brook levels

Keep residents informed 
of flood risk

Keep residents informed of 
flood risk

Act as first responders 
during a flood incident

Act as first responders 
during a flood incident

Our strength as  flood 
group volunteers is 

the detailed 
knowledge of the 
local area and the 

people living within 
it* 

*Adapted from EA’s ‘Guides for Community 
Emergency volunteers



2.3 Telling the flood risk story



2.4 Training and  Retaining Flood Wardens

• Basic Knowledge and Skills Workshop; Support from the Environment 
Agency. Involve FWs in key issues, eg Flood Response Plan.





3. Engaging the Community 

• Keep residents informed

• Lympstone Herald Articles

• lympstone.org website

• Drop-in events

• 1:1 Support of residents (eg PFR)

• Visibility at work!

http://lympstone.org/


3.1 Our wider community, a team effort



4. Legacy and succession
• Eight years on…still going strong! 

• What is our legacy?
• A good understanding of the flood risks for our catchment

• Trained and experienced teams of flood wardens

• A good working relationship with flood risk agencies

• Gaining the trust of Lympstone residents; we can make a difference in a flood 
incident

• A willingness to share our experiences with other communities

• Tool stores and equipment to help the resilience effort

• A significant data bank of local resilience information



Succession planning?

We need to:

• Start now
• Accept that it won’t be easy
• Look to the (slightly ☺) younger generation
• Work with our key volunteers, use their 

experience
• Explore all options
• Learn to let go
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