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Executive summary 
 

East Devon VCSE Infrastructure Support service started in April 2023, it is funded 
by East Devon District Council (EDDC) via the UKSPF-funded (with support from 
DEFRA). The project supports the VCSE sector in East Devon. During the first year 
the project has supported the sector in a range of ways including providing training, 
setting up networks, signposting and provided guidance around for example 
funding and how to set up a new CIC. The activities we have delivered in Year 1 
included four listening events, 1-2-1 support via email or face to face meetings, a 
training package which was a combination of being online and face to face. The 
team have also developed networks and schemes, contributed to developed 
networks to develop relationships, and developed ways of organisations to be able 
to promote their offer. Key learnings from Year 1 are; there are dedicated and 
passionate individuals within the VCSE sector in East Devon, the challenge for 
many VCSE organisations is to find funding to be able to continue doing the work 
they do, many also struggle to recruit and retain volunteers and the individuals who 
volunteer enjoy volunteering. Below is a summary of the key achievements from 
year 1 of the programme.   
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East Devon VCSE Infrastructure Support 
 

Devon Communities Together (DCT), an independent charity who support and enable 
local communities across Devon to address inequalities and insecurities, are 
managing a UKSPF-funded (with support from DEFRA) 3-year contract let by East 
Devon District Council (EDDC). The project is designed to work across the district, in 
close collaboration with grass roots community groups and organisations to run a 
series of activities to increase capacity and sustainability for the Voluntary, 
Community and Social Enterprise sector in East Devon.  
 
The programme is designed to conduct a gap analysis to review VCSE infrastructure 
support needs; establish a responsive, demand-led service to meet current needs 
identified through provision of local peer networking & training opportunities; provide 
training; provision of a specialist advice and information service (covering funding, 
governance, strategic planning etc). The programme connects with a broad range of 
place-based and strategic networks to explore new ways of working, influencing 
district-wide policy and service development. Our overarching aim for the 
programme is to build capacity and to contribute to the strength and sustainability of 
the VCSE sector in East Devon. 
   

Devon Communities Together 
 
Devon Communities Together is the Rural Community Council of Devon an 
independent charity. We work with communities across Devon to help them tackle 
the challenges they are facing. Our work has included; working with communities to 
address the lack of affordable housing for local people, designing initiatives to help 

 

 

  Introduction 
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people to access important 
services such as healthcare, 
supporting people with digital 
connectivity and skills, helping 
people to develop their own small 
businesses, giving advice to people 
in fuel poverty, supporting Village 
Halls committees to develop their 
spaces, helping people to address 
the climate emergency and serious 
weather conditions at a local level.  

East Devon VCSE sector profiling 
 
As part of the initial scoping and listening work undertaken by the team, a greater 
understanding of the district has meant that the team have been able to respond and 
build on assets in the sector. This has steered the project’s Theory of Change, capacity 
building work and priorities throughout the year, 
 
With a population of just over 148,000 people, data from the Joint Strategic Needs 
Assessment (JSNA1)1 indicates that the district is affluent, receiving a IMD Decile 
score of 7 for deprivation (from a range of 0 being the most deprived – 10 least 
deprived). However, from reviewing the Public Health dashboards, we are aware 
there are pockets with increased risks such as fuel poverty, food poverty and income 
deprivation2. The data mainly indicates these being prevalent in more urban areas 
such as parts of Exmouth, Honiton and Axminster.  
 
Rural inequality is not always identified within localised data sources, but has been 
through research by Action with Communities in Rural England and DEFRA. Rural 
households are being disproportionately impacted by financial strain such as the 
cost-of-living crisis and reduced services and infrastructure. This can increase 
household costs and ease of access to services and support3. It impacts their 
sustainability and capacity to thrive as a community, and therefore there is a growing 
need of support from the local VCSE sector to support them. 
 
Whilst gaining understanding of the local population, the team have also worked on 
profiling the VCSE sector in East Devon, using developed tools4 as well as holding 

 
1 JSNA headline tool - Devon Health and Wellbeing 
2 https://www.devonhealthandwellbeing.org.uk/public-health-dashboards/cost-of-living/  
3 https://acre.org.uk/rural-households-disproportionately-impacted-by-the-cost-of-living-crisis/  
4 https://devoncf.com/our-work/information-portal/  

https://www.devonhealthandwellbeing.org.uk/jsna/jsna-headline-tool/
https://www.devonhealthandwellbeing.org.uk/public-health-dashboards/cost-of-living/
https://acre.org.uk/rural-households-disproportionately-impacted-by-the-cost-of-living-crisis/
https://devoncf.com/our-work/information-portal/
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listening events across the district and developing relationships with grass roots 
groups and organisations. Alongside this, DCT have developed an extensive audit of 
Village Halls across Devon, which further understands the community assets across 
East Devon via their village halls and community buildings, see map below and the 
link to the map here. 
 
 

 
 

Methodology – Theory of Change 
 
At the start of the project, and in order to steer the project outcomes and priorities, 
the team took a co-design approach by holding some co-design listening events in 
the summer of 2023. During the events, 31 local VCSE representatives joined us to 
share the strengths of local communities and the VCSE sector, and areas of need. 
This acted as springboard for us to begin fulfilling the needs identified by VCSE 
organisations. Examples of identified priorities were recorded, and the following 
Theory of Change was developed to shape the project priorities going forward.  

https://app.powerbi.com/view?r=eyJrIjoiM2FiODU1NjMtOTMzMy00MGEzLWI4Y2YtYjg2YjNhNDBhYjA3IiwidCI6IjNkOTEzNmU1LTFjNzUtNGYxMC1hNzM1LTk3ZDliYWU2MTkwNiJ9&pageName=ReportSectiond1c0e0440af90e9aecef
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A ‘Theory of Change’ (ToC) explains how activities are understood to produce a series 
of results that contribute to achieving the intended impacts. The ToC included below 
is both a monitoring and tracking device, as well as an impact demonstration tool. 
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However, we are also aware that there are other VCSE organisations and assets out 
there, as the sector is constantly changing, and new groups forming and developing. 
The team will continue to develop relationships and build networks across the district 
in order to continue responding to local priorities that are identified. 
 
 
 

Case Study: East Devon Community Shop Network 
 

 
 

 
. 
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Delivery 
 

Throughout the year we have focused on developing relationships and networks 
between VCSE organisations throughout the district, through attending network 
meetings, engaging with people in the community, and attending events to make 
connections with others and learn about what they need on a 1-1 basis. We have 
also developed connecting methods such as managing the Devon Connect East 
Devon page, sharing information on social media, as well as being present in the 
community. This has meant that we can develop strong relationships with others and 
respond to their queries and what they wish to strengthen.  
 

 
Now that we have been engaging, developing and supporting the VCSE sector, we 
understand and are able to evidence how we are meeting the outcomes determined 
in the Theory of Change. See charts below with an overview of 1-1 support provided 
and network meetings attended in Year 1. Further information about outcomes and 
impact can be found below. 
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Using our dedicated email inbox, eastdevonvcse@devoncommunities.org.uk, and 
through conversations in the community, we have responded to 74 enquiries from 39 
organisations. Of these, 19 had initial sessions to explore our service, and 31 received 
1-2-1 support. Our support has included: promoting services; widening networks; 
signposting to training and funding; and 
advice on business plans. Taking 
learnings from conversations and 
relationships built, we have facilitated 
40 training sessions and events based 
on what communities have told us they 
would like to know more about. Topics 
have included; financial sustainability; 
volunteer management; business 
management, connecting and 
partnering and measuring impact.  
 

mailto:eastdevonvcse@devoncommunities.org.uk
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Putting these training events into categories, the 
graph to the right shows how many of each type of 
training/event we have facilitated. These training 
sessions/events were an effective way of generating 
interest from new organisations and groups and saw 
over 75 organisations attending. The sessions 
proved a useful medium for us to better understand 
the needs of the sector and provided learning to 
inform the future of the project. Many organisations 
that had received 1-2-1 support also attended our 
training sessions, events, and key meetings. Taking 
this into account, we have engaged a total of 135 
organisations this year.  

 
Training outcomes have included more people being 
upskilled within a range of topics including:  

• Canva: Create a Poster - East Devon Bitesize 
Sessions 

• InShot: Make your own video - East Devon Bitesize 
Sessions 

• East Devon Deep Dive - Measuring Impact and 
Success 

• Marketing -'Sell the sizzle not the sausage'- East 
Devon Bitesize Session 

• Deep Dive ‘Writing Effective Funding Applications - Capital and Revenue’ 
• East Devon Bitesize Sessions - Legal Structures for VCSE organisations 
• East Devon Deep Dive - Writing Effective Funding Applications 
• Deep Dive 'Writing Strategy and Business Plans' 
• Deep Dive - 'Governance, Policies and Procedures- essential policies’ 
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The team have been working in partnership with existing work happening across the 
district and were represented at network events across East Devon this quarter. 
Examples of meetings we regularly attend include the East Devon VCSE Network, 
Seaton VCSE Meeting, Web Network Meeting and Eastern LCP VCSE Partnership 
Meeting. These connections with others ensure that we understand and input into 
strategic conversations and local district priorities that are emerging, alongside how 
grass roots community groups can be involved, and sharing insights that we are 
hearing from organisations we have listened to on the ground.  
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Case Study: Settle UK – setting up a CIC 
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Case Study: Axminster Community Shed  
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Evaluation of Impact of Programme activities to date 
 

The project has two sets of targets: one from East Devon District Council (EDDC) and 
one from the Shared Prosperity Fund UK (full set of targets please see appendix B). 
The Theory of Change highlighted four areas which we have been focusing on; 
Financial Sustainability, Volunteer Management, Business Management and 
Connecting and Partnering, which underneath we have highlighted how we met 
these outcomes. The chart below shows the large variety of engagements the team 
have had with organisations over the last year.  
 
 
 
 

 
The pie chart above gives an overview of the types of organisations we supported through 1-1 

support and scoping conversations. 
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Financial Sustainability 
 
Through our 1-1 support, training programme and development of connecting 
groups together has enabled organisations to increase their understanding of how to 
measure their impact and develop a greater understanding of sharing their story. 
Participants of the training sessions, including ‘Measuring Your Impact’, ‘Writing an 
Effective Funding Bid’ and ‘Where does the Money Come From?’ had 100% success 
rate on training effectiveness, evidencing that attendees are benefiting from the 
expertise being given.  

 

Alongside this, our 1-1 support has connected organisations with appropriate 
funding sources to increase their awareness of opportunities, as well as supporting 
the writing of bids such as advising on structure and content, as well as proof reading. 
We will keep in contact with those organisations to hear their progress with those 
bids once they have had results back from their submissions. The impact of these 
activities is that the local voluntary sector is increasing their knowledge of making 
their organisations more financially sustainable and understanding how to evidence 
and showcase their impact to different 
audiences, enabling them to strengthen 
their offer sustainably and continue to 
support their communities. 
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The pie chart above shows us the areas in which these organisations work. Many organisations work 
in more than one of these areas, and it should be noted that the organisation might contribute to the 
area without that area being its main focus. This shows the wide coverage of support that the VCSE 
sector are providing in the area to support local communities. 

 

Volunteer Management 
 

The team have developed an offer in a multitude of ways to better support the VCSE 
sector in East Devon regarding volunteer management, including 1-1 support, 
dedicated training sessions on recruiting, supporting, and managing volunteers, and 
developing a volunteer managers network. These activities have impacted 
communities through increased understanding of how to recruit and retain 
volunteers, alongside developing connections between peers to share knowledge 
and to increase trusted relationships between others working in similar roles.  
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Business Management 
  
Throughout the year we have been supporting people on a 1-1 basis regarding 
business planning and management, however in Q4 this was primarily focused on 
the training we have developed on the topic. Attendees of the training have stated 

that they felt alongside the general training to the 
group, they also appreciated the opportunity to learn 
from others and gain 1-1 advice and support from the 
trainer due to providing small group sessions. To 
follow up on the training, we are going to contact 
those groups who attended to understand their 
progress on their plans and ascertain if they need 
more 1-1 support. 
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Connecting and Partnering 
 

Through activities such as developing and managing the Devon Connect East Devon 
page and increasing engagement, sharing opportunities using social media and 
newsletters, developing relationships, peer 
support and shared learning through networks 
and training, and developing partnership work 
to address local agendas such as financial 
sustainability, organisations are developing a 
greater knowledge of local opportunities and 
how to share them with others. They are also 
developing relationships between each other to 
learn and share knowledge through schemes 
such as the Volunteer Managers Network, and 
through networking in the training sessions.  
 

 
 

Adding value: Cross-over with other DCT projects in East 
Devon 
 
DCT regularly have internal conversations across other projects we are running 
which are offering support, guidance or training to individuals and organisations in 
East Devon. By having additional projects operating in the district, we are inherently 
supporting the VCSE sector, and importantly we are able to build knowledge, and 
relationships which can lead to possible future support provision under this project’s 
funds. These projects include: 
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• Supporting Devon's communities through the challenges of the energy crisis and 
increasing cost of living by providing support, advice in person or via phone or emails; 
www.devoncommunities.org.uk/projects/energy-outreach-project    

• Supporting communities to develop their community emergency plan; a document 
that guides community response in an emergency and helps communities to prepare; 
www.devoncommunities.org.uk/projects/devon-community-resilience-forum  

• A community buildings audit designed to find out what community assets exist, what 
they currently offer and what they have the potential to offer; 
www.devoncommunities.org.uk/projects/village-halls-community-buildings-audit 

• Encouraging local communities at risk to develop and deliver their own flood 
resilience interventions in collaboration with the project partner; 
www.devoncommunities.org.uk/projects/flood-and-coastal-resilience-innovation-
programme-fcrip-managing-big-problems-small-places 

• Providing a basic advice service to all community buildings, with our member halls 
benefiting from a more extensive service with on-going support in meeting needs; 
www.devoncommunities.org.uk/services/community-buildings This includes 
dedicated Enterprise Village Hall training and forming a village hall cluster. 

 

Across DCT our projects not funded by UKSPF have engaged with individuals and 
organisations in the district5. For example:  
 

• 7 communities in East Devon have created or updated their emergency plan via the 
DCRF project. DCT also held a Whole Society Resilience Event in March 2024. 

• 34 pieces of advice given to 22 East Devon 
organisations including funding, trustee 
responsibilities and policy documents as part of our 
Community Building and Village Hall Advice project. 

• A total of 43 village halls and community buildings 
(church halls etc.) have been audited in East Devon. 

• The Energy Outreach project has supported 2 new 
community organisations in East Devon.The Food 
Rescue project evaluated 1 community fridge in 
Hemyock as part of their work looking into the impact of community 
fridges on food waste and local sustainability. 

  

 
5 *Please note that the supported organisations through the wider work of DCT may include support to 
organisations East Devon Support Service project has also provided support to however the additional data has 
not been counted into the East Devon VCSE Infrastructure Support project’s targets.  

https://www.devoncommunities.org.uk/projects/energy-outreach-project
https://www.devoncommunities.org.uk/projects/devon-community-resilience-forum
https://www.devoncommunities.org.uk/projects/devon-community-resilience-forum
https://www.devoncommunities.org.uk/projects/village-halls-community-buildings-audit
https://www.devoncommunities.org.uk/projects/village-halls-community-buildings-audit
https://www.devoncommunities.org.uk/projects/flood-and-coastal-resilience-innovation-programme-fcrip-managing-big-problems-small-places
https://www.devoncommunities.org.uk/projects/flood-and-coastal-resilience-innovation-programme-fcrip-managing-big-problems-small-places
https://www.devoncommunities.org.uk/projects/flood-and-coastal-resilience-innovation-programme-fcrip-managing-big-problems-small-places
https://www.devoncommunities.org.uk/projects/flood-and-coastal-resilience-innovation-programme-fcrip-managing-big-problems-small-places
https://www.devoncommunities.org.uk/services/community-buildings
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Next phase 
 
The first year of the project has brought many successes, and also has enabled the 
team to understand further priorities and opportunities for capacity building in East 
Devon. Through analysing qualitative feedback from training sessions, 1-1 sessions 
and from further listening from communities in the district, the team have identified 
priorities for the next year.  
 
Communities have provided positive feedback about the training programme 
delivered, and others have stated interest in further sessions. Accredited training 
such as First Aid and Safeguarding have also been noted as a need, so this will also 
be explored.  
 
The team have reached many organisations over the year but are aware that there 
are quieter voices and gaps both geographically and demographically, which is 
important to address. A further gap analysis and profiling exercise will be developed 
and needs reviewed in order to widen the reach and support given.  
 
The team are aware of the importance of legacy and ensuring that sustainable 
support can be provided ongoing. Activities such as developing resources, FAQ 
pages, talking heads videos and other support will be developed to support this goal. 
This will go alongside continued work in developing partnerships and relationships 
with the local sector and providing a community-led response.  
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Appendix A – Additional Case Studies and quotes 
 

Quotes: 

 

Case Study: The Community Waffle House, Axminster 
 
 

Link to our Facebook:  
 

ED Waffle House video 
with captions.mp4 | As 

part of our support 
service for voluntary, 
community and social 

enterprise 
organisations in East 
Devon, we assisted 

The Community Waffle 
House behind... | By 
Devon Communities 
TogetherFacebook | 

Facebook 

https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
https://www.facebook.com/devoncommunitiestogether/videos/384722987825650/
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Case Study: Heathfield Farm  
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Case Study: East Devon Village Hall Cluster 
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Case Study: Exmouth Stroke Survivors Club 
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Appendix B – Contracting outputs 
EDDC Targets 
 

The following EDDC outcome targets are reported against on a quarterly basis.  
 

 

Shared Prosperity Fund Targets UK 
 

The following UKSPF outcome targets are reported against on a quarterly basis.   
 

 

Outcome Targets achieved 

April 2023 to April 2024 

Overall Year 1 target 

Number of organisations engaged with 135 60 

Number of organisations 
helped to get set up 

4 4 

Number of organisations helped to develop a 

business plan 

6 8 

Number of organisations 
helped to apply for funding 

29 24 
 

Number of organisations helped to publicise their offer 25 24 

Number of organisations 
provided with guidance and training 

122 60 

Number of organisations worked with to become more 
sustainable 

29 
 

24 

Number of schemes run to help to share best practice 
between organisations 

8 4 

Outputs Targets achieved 

April 2023 to April2024 

Overall Year 1 target 

Number of organisations receiving non- financial 

support (numerical value) 

63 50 

Number of facilities supported/created (numerical 

value) 

4 3 

Number of tourism, culture or heritage assets 

created or improved (numerical value) 

3 3 

Number of people attending training 

sessions (numerical value) 

116 30 

Improved engagement numbers (people) 129 10 


