Devon & Cornwall

POLICE

Police Response and Support to
incidents of Flooding



Operational Activation for Multi-Agencies

[3CG)

Strategic Co-ordination Group

Tacticle Co-ordination Group
(TCG)

A telephone conference is held for
pre-event situations on the horizon
such as weather-related matters.

A collective decision by agencies
will be made as to whether a further
PEAT is required or if a Major
Incident will be declared.

If a Major Incident is declared a
TCG and SCG would take place.
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Gather
information and
intelligence

Assess
threats and risks
Working and develop
together a working

saving lives strategy
reducing
harm

Consider
powers,
policies and
procedures

Identify
options and
contingencies

South Western

Ambulance Service
NHS Foundation Trust

Maritime &
Coastguard
Agency
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GJESIP

JESIP PRINCIPLES FOR JOINT WORKING

CO-LOCATE
COMMUNICATE
CO-ORDINATE

JODINTLY UNDERSTAND RISK

TWITTER: GUESIFIS0



¢3JESIP

Working Together - Saving Lives

CO-LOCATE

Co-locate with other responders as soon as practicably possible
at a single, safe and easily identified location.

COMMUNICATE

Communicate using language which is clear, and free from
technical jargon and abbreviations.

CO-ORDINATE

Co-ordinate by agreeing the lead organisation. Identify priorities, resources, capabilities
and limitations for an effective response, including the timing of further meetings.

JOINTLY UNDERSTAND RISK

Jointly understand risk by sharing information about the likelihood and
potential impact of threats and hazards, to agree appropriate control measures.

SHARED SITUATIONAL AWARENESS

Establish shared situational awareness by using

M/ETHANE and the Joint Decision Model.

Search and Rescue
(SAR)

The Management of SAR incidents
usually resets with the police

If the SAR incident is a multi-agency
response, then the principals of
JESIP will be applied, especially that
of co-locating the various agencies
involved which is essential to
effective search management.



Depending on the severity and dynamics of the
incident the following Centres may be opened

Survivor Reception
Centre

Humanitarian

Assistance Centre

Friends & Family
Reception Centre
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