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	Enterprise Name : 
	
	
	

	
	Yes 
	No 
	Comment

	1. Awareness 
	
	
	

	1.1 Do you understand what a Social Firm/Social Enterprise is?
	
	
	

	1.2 Is your aim to create a market led firm or enterprise?
	
	
	

	1.3 Do all the stakeholders understand the concept and are they supporting it?  
	
	
	

	1.4 Do you plan to ensure that all partners have a common understanding of the proposed business activity?
	
	
	

	1.5 Do you or your partners have experience of business development? 
	
	
	

	1.6 How does this activity fit in with the Welfare to Work Joint Investment Plan and other local strategic plans? 
	
	
	

	2. Marketing 
	
	
	

	2.1 Have you identified your market?
	
	
	

	2.2 Have you properly researched your market?
	
	
	

	2.3 Have you discovered your niche or unique selling points?
	
	
	

	2.4 Have you identified who your customers are?
	
	
	

	2.5 Have you identified your competition?
	
	
	

	2.6 Have you completed your marketing plan?
	
	
	

	2.7 Where the Externalisation identifies new market opportunities to assist the process, will the Local Authority pump prime the development?
	
	
	

	3. The Business 
	
	
	

	3.1 Have you completed a SWOT analysis? 
	
	
	

	3.2 Have you decided on your appropriate legal structure?
	
	
	

	3.3 Does your chosen business structure allow you to carry out your trading operation?
	
	
	

	3.4 Have you written your business mission statement?
	
	
	

	3.5 Have you written your social mission statement?
	
	
	

	3.6 Is your business in the appropriate environment e.g: not in day services?
	
	
	

	3.7 Do you know where to go for the right planning and development advice?
	
	
	


	
	Yes
	No
	Comment

	3.8 Have you completed your business plan?
	
	
	

	3.9 Have you integrated your social mission in to your business plan?
	
	
	

	3.10 Have you engaged with the appropriate business support organisations with regards to business development?
	
	
	

	3.11 Are there opportunities for Service level agreements with the Local Authority ( i.e. placements, rehab or training)?
	
	
	

	3.12 Has there been consideration of placing development opportunities with an existing Community / voluntary organisation that has a track record within this type of development?
	
	
	

	3.13 Have links with the business sector been investigated and developed?
	
	
	

	3.14 If existing Service Level Agreements with other Local Authority  departments or authorities are in place, have transfers been agreed?
	
	
	

	4. The Finance 
	
	
	

	4.1 Have you identified your funding and finance? 
	
	
	

	4.2 Have you planned for sustainability?
	
	
	

	4.3 Do you have an adequate budget for marketing?
	
	
	

	4.4 Have you exhausted all avenues of income generation?
	
	
	

	4.5 Has a methodology for a transfer of assets been developed (including property and equipment)?
	
	
	

	4.6 Have all visible and invisible costs been identified as part of the assets transfer?
	
	
	

	4.7 Is there provision for hidden costs that are currently provided by the Local Authority such as accounting, legal, training costs, bank charges etc?
	
	
	

	4.8 Where there is Benefit Plus agreement (in terms of support to trainees) is this included in the business plan?
	
	
	

	5. Systems / Policies 
	
	
	

	5.1 Have you a health and safety policy and monitoring system?
	
	
	

	5.2 Do you have rigorous financial policies and systems in place 
e.g. cost centres? 
	
	
	

	5.3 Do you have the correct bank account?
	
	
	

	5.4 Do you need to register for VAT?
	
	
	

	5.5 Do you pay the correct rate of business rates?
	
	
	

	5.6 Have you established business monitoring and evaluation processes?
	
	
	

	5.7 Do you have a customer care policy / system?
	
	
	

	5.8 Have you appointed an accountant?
	
	
	

	5.9 If you are a Company, are you registered with 

“Companies House” ?
	
	
	

	5.10 If you are a Company, are you keeping records for 
“Companies House”? 
	
	
	


	
	Yes 
	No 
	Comment

	5.11 If you are a Company or charity, have you formed a board of directors or trustees?
	
	
	

	6. Employment 
	
	
	

	6.1 Do you have an equal opportunities policy that prioritises employment creation for people with disabilities or mental health issues?
	
	
	

	6.2 Do you have a staff handbook?
	
	
	

	6.3 Do you have an inclusive management system in place that allows for co-operative working between management and staff?
	
	
	

	6.4 Have you considered an incentive-based payment system?
	
	
	

	6.5 Do you know the correct rate for new jobs created in the enterprise?
	
	
	

	6.6 Do you understand the minimum wage thresholds?
	
	
	

	6.7 Do you understand the implications regarding benefits for new employees?
	
	
	

	6.8 Do you prioritise personal development for your employees?
	
	
	

	6.9 Have you engaged with relevant trade unions?
	
	
	

	6.10  Have the existing staff been brought along with the process from day one?
	
	
	

	6.11Has provision been made for members of staff not wishing to transfer to the employment of the enterprise?
	
	
	

	6.12 Are there opportunities for continued employment for staff within the enterprise or externalised business?
	
	
	

	6.13 Has there been sufficient consultation with users / carers in terms of the development?
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This Diagnostic tool has been reproduced by kind permission of the Initiative for Social Entrepreneurs for more information contact





Alan Cornfield�Rubicon House�Ravenhurst St�Camp Hill�Birmingham�B12 0HD �Tel: 0121 771 1411

















Rural Enterprise Solutions

www.devoncommunities.org.uk/projects/rural-enterprise-solutions


